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ARTICLE I:  NAME


The name of this organization shall be the Kinston-Lenoir County Public Library Board of Trustees.  The Kinston-Lenoir County Public Library and its branches comprise a section of the Neuse Regional Library formed in 1962 as authorized under North Carolina General Statute Chapter 153A, Article 14, Section 270 and outlined in the Neuse Regional Library Regional Agreement.
ARTICLE II:  PURPOSE


The purpose of this Board of Trustees shall be to formulate policies and regulations to govern the Kinston-Lenoir County Public Library and its branches and advise the Neuse Regional Library Board on the adoption of these policies and regulations in service of the educational, informational, recreational, and cultural needs of all citizens within in the County. 

ARTICLE III:  MEMBERSHIP


Section 1.
The Board of Trustees of the Kinston-Lenoir County Public Library (hereinafter referred to as “the Board”) shall consist of six (6) members.  Three (3) members are appointed by the Lenoir County Board of Commissioners and three (3) members are appointed by the Kinston City Council.  All six (6) Kinston-Lenoir County Public Library Board members serve on the Neuse Regional Library Board of Trustees. 


Section 2. The Board shall exercise the power granted to it by Lenoir County and the City of Kinston to promote the Kinston-Lenoir County Public Library and its branches, provide direction and guidance for the Library, and to advise the Neuse Regional Library Board on the adoption of policies, regulations, and budgets.

Section 3.
Board members shall serve without compensation; however the Board may reimburse its members for reasonable expenses or expenditures that are incurred on behalf of the Library after approval by the Board.

Section 4.  Any Board member who misses three (3) consecutive Board meetings without excuse is considered to have resigned from the Board.  The Chairman of the Library Board will send a letter to the Board member and the Lenoir County Board of Commissioners or Kinston City Council will be notified and asked to appoint a replacement.
ARTICLE IV:  OFFICERS


Section 1.
Officers of the Board shall be elected annually by the Board at the regular annual Board meeting, and shall be as follows:  Chairman, Vice Chairman, Secretary, and Treasurer.  In case of a vacancy, the Board shall, at the next regular meeting, elect a member to fill the unexpired term.

Section 2.
The Chairman of the Board shall preside at all Board meetings; appoint all committees; consult with the Director to set the meeting agenda; authorize calls for any special meetings; sign all papers, documents, and contracts of the Board of Trustees as authorized by the Board; and in general perform the duties of a presiding officer.

Section 3.
The Vice Chairman of the Board shall perform the duties of the Chairman in his/her absence.


Section 4. The Secretary of the Board shall be assisted by the Administrative staff of the Neuse Regional Library and shall keep a true and accurate account of all proceedings of the Board meetings; shall sign the approved minutes and file them in the Record Book stored in the Administrative Office of the Neuse Regional Library; shall issue notices of all regular meetings, and on the authorization of the Chairman, of all special meetings; shall have custody of the minutes and other records of the Board; shall notify the appointing body of any vacancies on the Board; and shall perform such other duties as delegated by the Board.  


Section 5.
The Treasurer of the Board shall oversee the disbursement of funds as directed by the Board.

ARTICLE V:  MEETINGS


Section 1.
The regular quarterly meetings of the Kinston-Lenoir County Public Library Board shall be held at the Kinston-Lenoir County Public Library, or at a location designated by The Board, during the months of March, June, July, and November, unless otherwise ordered by the Board.  The regular quarterly meetings of the Kinston-Lenoir County Public Library Board shall be held on the day and time designated by the Board.

Section 2.
The annual meeting shall be held at the time and place of the first regular meeting of the fiscal year in July and shall be for the purpose of electing officers, receiving reports of officers and committees, and for any other business that may arise.

Section 3.
Special meetings may be called by the Chairman, or upon the written request of three (3) members for the transaction of business as stated in the call for the meeting.

Section 4.
Notices of all meetings shall be mailed to all members at least ten (10) days before the meeting.


Section 5.
The Order of Business at regular meetings shall be as follows:

A.
Call to Order

B. Patron Comment

C. Approval of Minutes

D. Financial Report

E. Regional Director’s Report

F. Committee Reports

G. Unfinished Business

H. New Business

I. Announcements

J. Adjournment

Section 6.
Changes in the order of business will be at the discretion of the Chairman with approval by the majority of the Board members present. 

Section 7.
A quorum for the transaction of business shall consist of four (4) members of the Board.

Section 8.  The Board shall provide a time-constricted period at the beginning of regular Board meetings for patron comment.  Patrons wishing to address the Board shall clearly state their name and address, along with the group represented, if applicable, prior to beginning their comments.  The patron addressing the Board shall limit comments to items within the jurisdiction of the Board. Individuals may speak for 3 minutes maximum; a group spokesperson will be allowed 5 minutes maximum.  If the patron addressing the Board requests action, Board members, the Director of Libraries and, if deemed necessary, Library staff will discuss this request, and the patron(s) will receive a response no later than the next regular meeting of the Board.

ARTICLE VI:  COMMITTEES

Standing or special committees may be appointed by the Chairman.  Such committees will serve until the work for which they were appointed is completed.

ARTICLE VII:  PARLIAMENTARY AUTHORITY

Robert’s Rules of Order shall decide points of procedure not otherwise covered by these bylaws or by rules and procedures adopted by the Board for the purpose of conducting its business.
ARTICLE VIII:  REGIONAL DIRECTOR

The Director of the Neuse Regional Library shall be the executive officer of the Board and shall have sole charge of the Administration of the Kinston-Lenoir County Public Library and its branches under the direction and review of the Neuse Regional Library Board.  The Director shall be held responsible for the employment and direction of the staff, for the efficiency of the Kinston-Lenoir County Public Library and its branches’ service to the public, for the operation of the Kinston-Lenoir County Public Library and its branches under the financial conditions set forth in the annual budget, and for ensuring that the Library’s buildings and equipment are well maintained.  The Director shall attend all Board meetings.
ARTICLE IX:  GENERAL PROVISIONS


Section 1.
The fiscal year shall be from July 1 through June 30.


Section 2.
These Bylaws may be amended at any regular meeting of the Board with a quorum present, provided that the amendment was stated in the call for the meeting, which was mailed to the members at least seven (7) days before the meeting.

Section 3.
Voting by proxy may be exercised at any Library Board meeting and can only be delegated from one Library Board member to another by electronic mail or telephone. 
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